Member Jurisdiction
& WRIA Forum Grant Program
King Conservation District Overview & Policies

The King Conservation District Member Jurisdict@WRIA Forum Grant Program supports
natural resource improvement projects in partnpsshiith 35 King County jurisdictions that are
members of the District and the WRIA 7, 8 and 9esstted forums. The King Conservation
District awards grants for projects that are cdastswith the mandates of the District as
established by Chapter 89.08 RCW. The purposki®tiocument is to convey the grant
application process, eligibility criteria, and gramogram policies and procedures. These grant
program processes, eligibility criteria, policieglgrocedures are reviewed periodically and are
subject to change at the discretion of the District

OVERVIEW

The King Conservation District Member Jurisdict&WRIA Forum Grant Program awards
grants for natural resource improvement projecthiwithe boundary of the District. See

Eligible Natural Resource Improvement Actions on page 2 for details about eligible activities and
Grant Budget Policies on page 4 for eligible expenses. Applicants isgpgrants shall submit a
grant application using the form titléddember Jurisdiction & WRIA Forum Grant Application.

This formcan be obtained from the King Conservation Districhy visiting the District web

page atttp://www.kingcd.org/pro_gra.htm SeeGrant Application Submittal Procedures

detailed on page 6 for instructions on submittirggant application.

Grant applications will be approved by the King €ervation District Board of Supervisors at
regularly scheduled Board meetings between the msarftFebruary and October (s&sbection

& Award Process on page 6). Grant applicants will be notifiedteé Board’s determination and
in cases where an award has been made will bedadw “notice of award” either by email or
letter within 1 week of the regularly scheduled dooaeeting at which their grant application
was considered. The District will draft a grantesgment and forward it to a grantee for review
and signature within three weeks of an award detertion by the Board. The District will remit
a fully executed agreement and check to a granittisénviive weeks of receiving a fully executed
grant agreement signed by the grantee. Howevaniegs may begin work on an awarded grant
project prior to receiving a fully executed gragteement and check. S@eneral Grant

Program Policies on page 3 for details. Typically, the entire s of review, award, and
payment takes between 3 and 7 months to complgtele the District seeks to complete this
process within 3 months of receiving a grant agpion, grantees should be aware that their own
internal agreement approval and contracting praeesdonay extend the time needed to complete
the entire process.

Grant recipients shall submit biannual progressfanahcial reports, as well as a final narrative
and financial report upon completion of the gramfjgct. Seérant Administration,
Accounting & Reporting on page 5 for details on reporting requirements.
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ELIGIBLE NATURAL RESOURCE IMPROVEMENT ACTIONS

Grant proposals shall address a minimum of onaehatural resource improvement actions
detailed in this section. These actions have les@blished consistent with RCW 89.08 and the
King Conservation District Strategic Plan, andiatended to direct District natural resource
management activities to improve natural resouotalitions within the boundary of the District.

Chapter 89.08 RCW outlines the duties of consemaalistricts in Washington State. Among
these, conservation districts are charged with ptorg the implementation of Best Management
Practices that conserve soils, protect and enhaatax quality, and protect and enhance fish and
wildlife habitat through education and technicaistence programs, and by leveraging local,
state and federal sources of funding. Chapter®BROW can be viewed by visiting the District
web page abttp://apps.leg.wa.gov/RCW/default.aspx?cite=89.08

The King Conservation District Strategic Plan idiéed the District’s priority natural resource
conservation initiatives, priority geographic areasd 2-year and 4-year natural resource
management goals and objectives. The currenti@istrategic plan focuses on protecting water
quality and quantity; promoting economically viaklgriculture; protecting and enhancing
wildlife habitat and open-spaces; and encouragéet@gbior changes in King County residents
and organizations. The King Conservation Dist8tategic Plan can be viewed by visiting the
District web page dtttp://www.kingcd.org/pdf/abo_adm_2.pdf

Applicants shall present their proposed projeatgishe Member Jurisdiction & WRIA Forum
Grant Program application form to summarize a psegdaroject, outline project outcomes, and
identify how the project will achieve performandeableast one of the 4 natural resource
improvement actions listed below. Additionallypéipants are asked to articulate their proposals
based upon the degree to which their project eflitty, effectively and equitably implements
these natural resource improvement actidei§iciency will be demonstrated by a direct and
cost-effective approaclEffectiveness will be the degree to which the proposed projectipces

or achieves the intended results; &uity will be fairness in the geographic and demographic
distribution of effects and/or benefits of the pvepd project. The District Board of Supervisors
shall determine the degree to which grant appboatiare consistent with these eligibility
criteria.

Natural Resource Improvement Actions

» Education and Outreach — to raise awareness, deep&nowledge, and change behaviors

Desired Outcomes — residents, landowners, othdrfzanagers, and organizations within the
boundary of the District have the knowledge, skiltgl attitudes needed to practice
exemplary stewardship of natural resources.

» Capacity Building — to enhance the ability of orgaizations, agencies, residents,
landowners and other land managers to implement bésnanagement practices and
deliver natural resource management actions on thground

Desired Outcomes — organizations, agencies, residandowners and other land managers
within the boundary of the District have knowledgki]ls, tools, support systems and
technical resources to employ exemplary naturalues stewardship practices.
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* Pilot and Demonstration Projects — to test and/ormprove concepts and/or approaches
in natural resource management that can be replicad by others

Desired Outcomes — demonstrate exemplary pradtieéswhen replicated, contribute to
natural resource conservation and from which otbanslearn; demonstrate novel approaches
to improving natural resources and share this métion and extend it to others.

» Direct Improvement of Natural Resource Conditions -to improve landscape and
natural resource conditions as a result of direct etion

Desired Outcomes — implement conservation pract@esotect and enhance water quality;
protect and conserve soils; implement ecosystetareg®n and preservation projects; and
purchase conservation easements and environmesigijicant properties.

POLICIES

General Grant Program Policies

1)

2)

3)

4)

5)

Project activities proposed for funding shall b@iemented entirely within the
boundary of the King Conservation District. Thaibdary of the District includes most
of King County with the exception of the incorp@@itareas of Enumclaw, Federal
Way, Pacific, Milton, and Skykomish.

Projects shall demonstrate direct on-the-groundawgments to natural resources. In
cases where grant applications propose the desidgevelopment of a plan for a natural
resource improvement project, then the approvedjdes plan shall result in an
implemented natural resource improvement projetttiwmi3-years of completing the
approved design or plan.

Eligible Applicants shall include the 35 jurisdmntis located in King County that are
members of the King Conservation District or tldgsignee; and the designees of the
WRIA 7, 8 and 9 Watershed Forums. Member jurisoing include unincorporated
King County and all incorporated areas of King Gyuexcluding Enumclaw, Federal
Way, Pacific, Milton, and Skykomish. Designeed\étershed Forums and member
jurisdictions can include 501 (c) 3 non-profit angaations and other agencies. Private
companies are not eligible applicants.

Except as otherwise in paragraph 8 below, the Disgthall remit grant awards as
follows: 90% of the grant award shall be remittetha time a fully signed agreement is
forwarded to a grant recipient; 10% of the granamishall be held until the grant
project is completed, all required documentatios Ieen submitted to the District, and
the District has issued grant close-out documents.

Grantees shall conduct maintenance on installgegigoand shall submit maintenance
reports as a component of biannual progress repods final report when
maintenance is conducted prior to the approvedepta@ompletion date. Maintenance
activities on completed phases of planting projshtdl be conducted a minimum of 3
years regardless of the approved project complelade, and shall include weeding,
watering, and replacement planting to achieve 90Bswal. Routine inspections on
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6)

7)

8)

installed roads, bridges, and other capital impnosets shall be conducted in
accordance with applicable codes.

Grant recipients shall acknowledge the King Corestgon District as a source of
funding for awarded grant activities on all printaeb based, and electronic
documents; audio-visual materials; signs; or ahgomaterials produced in association
with an awarded grant.

Applicants are encouraged to involve stakeholdedsraembers from their respective
communities in the development, prioritization aedection of proposed projects.

Acquisition of interests in real property is peradt for the purchase of properties or
easements that will protect critical habitat fahfiand wildlife and protect or improve
water quality, provided the applicant can demonstaacapacity to maintain the
property toward natural resource protection. Tedktent possible the properties or
easements purchased using the special assessmésshall have signs indicating that
King Conservation District funds were used in thiechase of the property interests.
When a grant is awarded for the acquisition of interests in real property, the District
will remit grant awards as follows: 90% of the grant award shall be remitted prior to
closing when documentation confirming the closing date is received by the District 30
days in advance of the closing; 10% of the grant award shall be remitted when the
District receives a copy of the recorded deed, easement, or other documentation
satisfactory to the District, which evidences the fact that the grant recipient acquired
legal title to the real property or the legal right to use the real property. When an
acquisition project involves multiple transactions that will not close on the same date,
the District will only remit that portion of the grant funds that relates to the

transaction that is scheduled to close. Additional disbursements of any remaining
grant funds will be made based on the closing dates of any remaining transactions.

Grant Application Policies

9)

10)

11)

12)

13)

Member jurisdiction applications shall be revieveaudl approved by the legislative
authority of those jurisdictions unless review apgroval authority has been delegated
to the executive branch. Applications submitted\fatershed Forums shall be
reviewed and approved by the relevant Watershednf.or

The District shall provide member jurisdictions aNatershed Forums with an estimate
of the grant funds available by March®3dnd July 31 of each year.

Member jurisdictions, their designees, and thegiess of Watershed Forums shall
apply for grants using the application forms titlkdag Conservation District Member
Jurisdiction & WRIA Forum Grant Application.

Applications must be received a minimum of threekgeprior to a board meeting
scheduled to take place on the second Monday ahtivehs of February through
October. Applications received outside this schedull be reviewed at the next
available District board meeting during the mordh&ebruary through October.

Member jurisdiction and Watershed Forum designemg ve federal, state or local
agencies; other municipal corporations, non-pfifanizations, and Native American
Tribes that provide services within the boundaryhef District. Watershed Forums are
required to designate an outside agency or pamyppdy for a grant with the District.
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14) When a primary applicant is a non-profit organizator Native American Tribes,

15)

16)

individual applications are limited to a maximum$%0,000, and total awards in a
calendar year are limited to a maximum of $150,000.

Recommendation of a proposed project by a memilisdjation or Watershed Forum
shall be submitted with a letter from the relevamity.

The King Conservation District Board of Supervissinglll determine whether proposed
projects are consistent with the policies and fogdiriteria of the Member Jurisdiction
& WRIA Forum Grant Program.

Grant Budget Policies

17)

18)

19)

20)

21)

Eligible expenditures include direct project costsdirect project costs that do not
exceed 25% of salaries and benefits are also allowe

Ineligible expenses include management of exigtegeation facilities; Watershed
Forum Inter Local Agreement fees; and activitiesdmply with existing regulations.
However, District funds can be used to meet inéngdgvels of natural resource
protection associated with upcoming regulatory ireguoents, e.g. NPDES storm water
management planning, shoreline master programitesivimplementation of TMDL
plans.

Documentation of matching funds expended in as8oniavith an approved project is
encouraged on all grant applications. Match shalude donated services, labor,
equipment and supplies that are provided to therrérom the date a grant is awarded
until the project completion date. In cases wiygeats are awarded for previously
implemented projects, documentation of match stwaibkist of those expenditures
associated with the approved project.

Volunteer participation on grant projects shalviakied at a rate consistent with the
Washington State minimum wage for individuals untigyears of age, a rate of $18
per hour for individuals over 18 years of age, amdte consistent with an applicable
profession for specialists and professionals.

Contracted services associated with a Districttgrarst follow the written contracting
policies established by the grant recipient’s oizgtion/agency. Where no such written
policies exist, the grant recipient shall ensued #il bidding procedures and contracted
services comply with applicable Washington State la

Grant Administration, Accounting, & Reporting Policies

22)

23)

Expenditures associated with an awarded grant Bhakgregated in the accounting
records of the grant recipient. Accounting recafaall identify expenditures assigned
to a job title or job code consistent with the ateat grant, shall identify income and
expenses by line items consistent with the awagdant budget, and shall be consistent
with the Washington State BARS Code System. Actiogmecords along with a
project file must be maintained by the grant resmpifor a minimum of six (6) years
after the calendar year in which the grant agre¢mvéh the District is closed.

Progress reports and expense reports shall be gatiditimes per year, the first due
June 38 and the second due Novembel'3®rogress reports will detail the grantee’s
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24)

25)

26)

progress on completing approved grant tasks ubmdorm titledMember Jurisdiction

& WRIA Forum Grant Progress Report. Expense reports will detail project expenses
using the form titledvlember Jurisdiction & WRIA Forum Grant Expense Report.
Progress and expense reports shall be submitteatthcopy and electronic formats.

Upon completion of the project, grant recipient sulbmit a final project report and
final financial report to document compliance witle awarded project proposal;

provide before and after photos when applicabld;idantify project successes, project
difficulties, and lessons learned. A final nawratand expense report shall be submitted
60 days after completing a grant project usingohe titled Member Jurisdiction &

WRIA Forum Grant Final Report and the form titledvlember Jurisdiction & WRIA

Forum Grant Expense Report respectively. Final reports shall be submittedand

copy and electronic formats.

The District shall conduct site inspections, revi@eject files, and review financial
records in association with awarded grants atisisretion. Grant recipients shall
facilitate the inspection and review process.

A grant will be closed once the District has forded a grant close-out document and
released all remaining awarded grant funds.

Grant Revision Policies

27)

28)

29)

Requests to revise an awarded scope of work, buaigetproject timeline may be
submitted using the forms titlédember Jurisdiction& WRIA Forum Grant Amendment
Request, Member Jurisdiction & WRIA Forum Grant Scope of Work Revision Detail,
andMember Jurisdiction & WRIA Forum Grant Budget Revision Detail.

Revision requests must be received a minimum ektlweeks prior to the District
board meeting at which they will be reviewed. Ren requests received outside this
schedule will be reviewed at a regularly schedbleard meeting in a following month.

Scope of work and budget revisions shall be accaoieday a letter from the applicable
member jurisdiction or watershed forum recommendiegproposed revision (e.g., a
scope of work revision request for a grant fundegartnership with the Snoqualmie
Watershed Forum requires documented concurrentieabgntity).

SELECTION AND AWARD PROCESS

District staff and the District Board of Supervisavill review grant applications prior to an
award determination. District staff will reviewg@jeations to determine if all requested
information has been provided. Applications detaed to be incomplete will be returned to
applicants with an explanation. Applications detieed to be complete will be forwarded for
review by the Board of Supervisors Member Jurisoliic& WRIA Forum Grant Subcommittee.
The Grant Subcommittee will evaluate and rank psepqorojects. District staff will contact
applicants when the Grant Subcommittee requiregiaddl information to complete its review.
The Grant Subcommittee will forward applicationghiie Board of Supervisors for consideration
at regularly scheduled board meetings Gesnt Application Policies on page 4). Board review
of grant applications will lead to one of threeamuhes: an awarded grant, a denied application,
or a request for additional information.
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APPLICATION SUBMITTAL PROCEDURES

Applicants shall submit 4 copies and 1 signed nabcopy (5 total) of the grant application,
along with color attachments such as photos aedsips, and one complete electronic copy to
the District. Applications must be forwarded te istrict by an applicable member jurisdiction
or Watershed Forum documenting that entity’s recemsation of the project for funding by the
District. Submit electronic copies of applicatidogurisdiction_wria_grants@kingcd.org.
Submit hard copies of applications to the followemdress:

King Conservation District
Member Jurisdiction & WRIA Forum Grant Program
1107 SW Grady Way, Suite 130
Renton, WA 98057
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